Portobello Carbon Reduction Initiative (Phase 3) – Project Information

Portobello Carbon Reduction Initiative (Phase 3) aims to encourage and enable the Portobello community to reduce CO2 equivalent emissions associated with travel, waste, energy use, and food consumption. It will engage new sections of the community on new areas of carbon reduction as well as those PEDAL focussed on previously. The project complements our previous work and draws on good practice from elsewhere. The various elements are grouped under two programmes:

Low Carbon Living Programme - to be co-ordinated/ delivered by 1.0 FTE Low Carbon living Co-ordinator

Local Food Links Programme - Low Carbon Living Programme - to be co-ordinated/ delivered by 1.0 FTE Local Food Links Co-ordinator (already in-post).

1. Low Carbon Living Programme

Using community learning and development methods to engage local people, change knowledge and attitudes, and thereby stimulate and support behaviour change in relation to climate change. 

Supporting schools

The post-holder will work with teachers and pupils to increase their understanding and experience of climate change issues and support action at school and home. This will connect with the Curriculum for Excellence and Eco-schools materials (e.g. Schools Global Footprint), provide fun, hands-on projects, and include pledges and incentives to encourage pupil participation. 

Workshops and follow up activities will stimulate discussion about climate change but be largely practical in nature, with pupils learning by doing. Pupils will take activities and materials home to ensure learning and behaviour change is encouraged and sustained beyond the school gate and in families. Sessions will cover: 

· Measuring and reducing energy use in the home and at school (using approach of Milburn Academy, Inverness)

· Education on waste, consumption and natural resources 

· Education on water consumption and saving

· Exploring travel patterns/ behaviour, e.g. using maps, travel diaries

· Designing and planting a food growing area and composting facilities 

Outcomes (see below): 1, 2, 3, and 4.

Additional impacts:

· Children at 5 primary and one secondary school learn about climate change and action to mitigate it

· Pupils become physically and mentally healthier 

· Schools and families save money by saving energy, buying and throwing away less, and driving less.

· More compost is produced locally

· More community green space is developed

Carbon Conversations

The Carbon Conversations methodology was developed by Cambridge Carbon Footprint as is now used successfully in communities across the UK. It supports those who are concerned about climate change but need more information and support to start cutting their carbon footprints. As per the recommendations in the Common Cause report, it seeks to explore and re-align social norms and individuals’ intrinsic values with sustainable living. The aim is to build participant’s concern, confidence and know-how in relation to cutting carbon in a friendly and supported group environment.

The post-holder will establish new groups and build the capacity of existing groups to stimulate and support individual behaviour change that reduces carbon emissions, and sustain this into the future. Six sessions will be offered, enabling participants to:

· Discuss climate change and their responses to it

· Find reliable, well-researched information

· Make significant reductions in their own carbon emissions

· Move towards action personally, in their families, communities, or at work.

Sessions cover energy use in the home, travel, food and water, and consumption and waste. Participants will create a personal action plan that reflects their circumstances and readiness to take action. The post-holder will link them with information and offerings from our delivery partners and other PEDAL projects. Two facilitators are required to run the sessions effectively (The Low Carbon Living Co-ordinator will be supported by the Local Food Links Co-ordinator in running the sessions).

Outcomes: 1, 2, 3, 4, and 5


Additional impacts:

· People become more carbon aware / carbon literate 

· People become physically and mentally healthier 

· Households save money by saving energy, buying and throwing away less, and driving less

· More local food production and retail is supported 

Cycle-to-work scheme:

This scheme will work with individuals to explore their current travel patterns and personal circumstances and attitudes that influence these, then help them identify and take steps to switch from car to bicycle for a proportion of journeys. Working with the Bike Station, Tollcross Energy & Carbon Savers, and Spokes, the scheme will provide:

· Personal travel planning

· Information and expert advice on the facts about cycling, it’s benefits, hassle-free cycling, what to wear, cycling kit, etc.

· Social marketing to make cycling the ‘norm’ amongst adults

· Pledges (with follow-up)

· Sessions to improve cycling skills and confidence

· Bicycle maintenance classes

· Cycling maps and identification of local cycle routes 

· Access to low cost or free bicycle racks

· Linkage to Bike Station’s Find A Better Way to Work scheme so participants can encourage their employers to support cycling

Outcome: 3

Additional impacts:

· People have better physical and mental health

· People save money by not using the car as much

· People get to/from work quicker giving them more time with friends / family

· People have increased productivity in the workplace

· Congestion is reduced with benefits to workers and businesses

· Air pollution is reduced with benefit to human health

2. Local Food Links Programme

This programme builds on, but is distinct from, our existing food projects. It has been developed through open consultations held as part of our community farm feasibility study.

Local food social marketing campaign

Using community-based social marketing (CBSM) PEDAL will encourage (and sustain) increased purchasing of locally-produced and organic food by Portobello shoppers. CBSM seeks to change behaviour using marketing techniques plus social diffusion, prompts / nudges, and seeking pledges. It can be a powerful mechanism for encouraging behaviour change in individuals and, through changing social norms, can have a cumulative impact leading to wider social change. 

A consultant will undertake further research around the barriers and benefits to buying local food that people identify, then involve local schools and community groups in planning, pre-testing and implementing an effective campaign that will highlight the benefits of, and reduce barriers to, this.

Outcome: 5

Additional impacts:

· Local people have ownership of the campaign, increasing awareness of issues around non-local food and the benefits of buying local food, so the promoted behaviour becomes the “norm” in Portobello. 

· Local shops are aware of this shift and stock and promote more local food increasing “normalisation” of the promoted behaviour. 

· Food supply chain is shortened leading to reduced CO2 emissions and a more resilient food supply 

· Reduced car journeys to out-of-town shops leading to reduced CO2 emissions, congestion and air pollution 

Food growing courses

A programme of training and hands-on experience in planning and developing a growing space, growing fruit and vegetables, and harvesting. This will take place at three sites that we have written permission to use for this purpose. It will provide learning and demonstration for schools, Carbon Conversation participants, and others who have not previously benefited from this kind of course.

Outcome: 4

Additional impacts:

· More community green space is developed

· Participants have better physical and mental health

· Participants have Increased skills, knowledge and passion for growing their own fruit and veg

· Increased local awareness of food growing potential

Community composting feasibility study and business plan

PEDAL will commission consultants to investigate the feasibility of a community composting project, covering: assessment of available biodegradable waste arisings, site options, outlets for the compost, opportunities and risks, financial modelling, carbon modelling, and local consultations and visits to community composting projects. 

Outcome: 6

Additional impacts:

· Greater local capacity/skills for developing and running a composting project 

· Increased local awareness of potential for local composting

· Potential income generation for re-investing in sustainability work 

Outcomes:

1. People will use less energy in their homes and schools

2. Households and schools will reduce the amount of waste they produce

3. People will cycle more and use their cars less to travel to work

4. People will grow more of their own local, seasonal and organic food

5. People will buy more local, seasonal and organic food

6. Feasibility of a low-carbon community project is established

How the community will be involved and engaged in Portobello Carbon Reduction Initiative (Phase 3)

1. Low Carbon Living Programme

Supporting schools: teaching staff will continue to be involved in the design of the learning sessions and supporting activities. The post-holder will provide pupils with hands-on, fun and rewarding activities and supporting materials plus certificates. Learning will be carried out at school and at home, thereby also engaging local families. 

Assembly time will be used to demonstrate the work that the pupils have carried out for example in measuring and reducing energy use at the school and at home, and work will be displayed in school corridors/ galleries. Pupils will also work with Jewel & Esk College to make a film evidencing and celebrating the pupils’ learning and achievements. Pupils will also be involved in designing and planting growing areas and in ensuring biodegradable waste is collected and composted at the schools.

From our conversations with teachers, PEDAL have found out the extent of learning activity already taking place (or planned) across areas of carbon saving. Most schools (not St John’s) are participating in Sustrans’ I-Bike programme this coming year. The Low Carbon Living Programme will focus on new areas of learning, where the opportunity for carbon savings may be highest, as follows: Parson’s Green will have energy saving and waste activities; Portobello High will have energy saving and waste activities; St John’s will have energy saving and travel (especially cycling) activities; Brunstane will have energy saving and food growing activities; Royal High will have energy saving, food growing and waste activities; Towerbank will have energy saving, water saving, food growing and waste activities.

Targets: 

· Raise awareness of climate change and what can be done to mitigate it in 1585 pupils

· Energy use in 6 schools and at 180 homes will reduce by 5%

· Waste produced at 4 schools and at 120 homes will decrease by 10%

· 90 school children know more about how to grow their own food, and report enjoying growing and eating it

· 120 pupils reduce journeys to school by car by 20%

· Pupils at 3 schools push for food miles to be considered in school lunches.

Carbon conversations: The post-holder will invite people to take part in carbon conversations through targeted and enticing social marketing techniques (nudges, pledges, social diffusions e.g. through church ministers) as well as taking an intrinsic values approach that speaks to and builds on people’s values and concerns about climate change and our impact on the planet. PEDAL anticipates five groups in total. Two groups will be drawn from church communities (and other religious institutions) and one from young people’s groups (e.g. the youth club, guides and scouts, Boys Brigade, sports clubs, Woodcraft Folk). The post-holder will also advertise for two groups open to anyone who PEDAL hasn’t engaged with previously. 

Carbon conversations is a user-led group method, enabling and supporting participants to explore their own responses to climate change, circumstances, and actions they feel ready to take. At the end of the group sessions we will offer ‘train the trainer’ sessions for participants who are interested in running further Carbon Conversations in their networks - families, friends, work, social and recreational networks, etc.

Targets: 

· 30 adults and young people participate in carbon conversations and report changes in behaviour to mitigate climate change

· 3 people volunteer are trained in delivering Carbon Conversations

Cycle to work scheme: This scheme will target commuters living in Joppa and Brunstane, as well as those from Carbon Conversations groups who identify increased cycling as an action they will take. The post-holder will use positive and engaging media (leafleting, posters, e-mailing, website, possibly radio), again using social marketing techniques, inviting people to personal travel planning sessions followed by cycling training and cycle maintenance demonstration sessions. Our partners The Bike Station will deliver these. PEDAL and Spokes will also hold events with stalls for example at our market and Car Free Day celebrations, informing people of the scheme and gathering notes of interest for follow up. 

Targets:

· 25 people receive personal travel assessments

· 20 people take up cycling to work at least once a week

· 20 people reduce their car journeys of 5 miles or less by 20% 

2. Local Food Links Programme

PEDAL’s local food social marketing campaign will use community-based social marketing techniques to develop materials promoting local food, and to change social norms through discourse, social diffusion, etc. The consultant will work extensively with local schools and community groups to plan, pre test and implement an effective campaign that will highlight the identified benefits whilst reducing barriers. This might include creating posters that will be placed on local advertising hoardings, information through PEDAL mailings and our website, and at key locations in the community.

Targets:

· 50 people involved in designing and implementing the campaign

· 100 people report increasing the proportion of their weekly shop that is locally-produced by 20%.

Food growing courses: The community growing and teaching spaces will be designed and built from scratch by the various user groups as part of the training, including school pupils, Carbon Conversation participants, the youth club, cubs/scouts, brownies/guides, and people on the allotment waiting lists. We will target people who haven’t been involved in the Dig In Porty! training courses we delivered this year, and we anticipate that few people would want to take a grow your own course twice in any case. Participants will go on to grow, tend to, and harvest their own produce at the sites under guidance from our Local Food Links Co-ordinator.

Targets: 

· 24 people involved in designing and developing spaces and growing and harvesting at these

· 24 people cultivate 80 sq. metres of land for fruit and veg growing

Community composting feasibility study and business planning: this will involve a survey of local households to establish a) how much biodegradable material they might produce for composting at such a facility, b) how much compost they might usefully buy each year, and c) the barriers and benefits to making this kind of facility work (e.g. collections). Surveys will be sent out in the Portobello Reporter and available and on-line.

The Local Food Links Co-ordinator will organise a study visit to other community composting projects, e.g. Colinton, Core. We aim to establish a volunteer working group for the project, open to all in the project community, which will a) feed back on progress and test ideas with the local community (e.g. at our market, car free day, village fair, and bespoke consultation events), and b) take the project forward at the end of the year (should it prove feasible).

Target: 10 people attend study visit or volunteer, 5% of project community surveyed / consulted.

